ROLE OF CHEWSs IN RH COMMODITY
MANAGEMENT, REPORTING & FEEDBACK
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Role of CHEWSs

Their function is to facilitate the provision of quality services by CHWs
and to ensure a smooth referral mechanism linking the community to
level 2 and 3 facilities.

The CHEWS’ main functions therefore include:
» Overseeing the selection of CHWS.

» Organizing and facilitating CHW training.

« Monitoring the management of the CHWS’ Kkit.

« Supporting the CHWs in assigned tasks and coaching them to
ensure achievement of desired outputs and outcomes.

* Ensure achievement of desired outputs and outcomes.
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Role of CHEWSs

» Collating information gathered by the CHWSs to display summaries at
strategic sites to provide relevant feedback as well as material for
dialogue at household and community levels.

« Compiling reports from CHWs and forwarding to management
committees as well as the Community Strategy Coordinator.

* Receiving feedback from level 2 and 3 facilities and passing it on the
CHCs and CHWs through dialogue and planning that leads to actions
to improve identified issues.

 Following up and monitoring actions emerging from dialogue and
planning sessions to ensure implementation.

» To request and collect commodities from the facility in charge for
CHWSs

e To iIssue commodities for CBD to the CHWSs

 To issue IEC materials collected from MOH/Tupange to the CHWSs for
distribution
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