
 

 

 

Activity Summary Performance Improvement Assessment (PIA) is one of the key activities 

that mark the beginning of TCI work-plan implementation across 

supported high volume sites (HVS) in the state. The PIA helps the state 

to document the situation of HR capacity, FP methods availability, 

equipment and infrastructural status of the facilities. 

Following the selection of 25 HVS in Bauchi State for implementation 

in year 1 under the Challenge Initiative, it became imperative to 

conduct PIA for these sites for the above-mentioned reasons. 

 

The PIA activity which held from February 19 to 23, 2018 consists of a 

training on the PIA tool, facility visits for assessment, data synthesis and 

development of the Performance Improvement Plan (PIP).  

 

The training held at Chartwell Hotel in Bauchi State on the 19th February 

2018 with 17 participants (M8 F9) in attendance. The participants 

included the LGA RH and M&E coordinators across the 5 selected LGAs 

for implementation and the State FP team at State Ministry of Health 

and Primary Health Development Agency. The training was facilitated 

by the State FP Coordinator, with support from the TCI team. The 

training covered overview of FP and review of the PIA tool. 
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Days 2 and 3 (Feb 20 – 21, 2018) were targeted at conducting PIA 

across 25 HVS in the State, with assessors shared across the different 

LGAs. The State Government and TCI team provided supervison during 

assessment of some of the facilities.  

 

The team synthesized findings from the assessment of the 25 sites into 

the PIA entry sheet on day 4 while the powerpoint for presentation of 

findings and the PIP was developed together on day 5. 

 

Accomplishments • Training of State and LGA RH & M&E officers across 5 selected 

metroplitan LGAs in Bauchi State on PIA. 

• Assessment (PIA) of 25 HVS in Bauchi State. 

• Development of PIP for the sites assessed. 

•  

Implications for 

TCI 

The PIA will enable the state to document the level of HR capacity 

and status of infrastructure, equipment, commodity and tools across 

the facilities assessed. This will futher guide interventions planned and 

enable the team implement an evidence based facility improvement 

as well as to classify the HVS into type 1 and type 2 health facilities for 

make-over. 

 

Next Steps • Finalize the PIA/PIP presentation and share with the TCI Hub 

team for inputs. 

• Plan and disseminate the findings of the PIA to key 

stakeholders including technocrats and policy makers in the 

state through a CTU, 

• Support the State Government to gradually implement 

activities outlined on the PIP developed. 

• Conduct a repeat assessment to facilities selected for 72hr 

make-over to quantify needs with artisans. 
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Attendance Sheet 

 

 
 

 

 



 
Pictures 

 
State FP Coordinator & FP Desk officer facilitating sessions on FP & PIA 

 
Assessment at Wutin Dada MCH Clinic   Assessment at Police Clinic, Bauchi 

 
Assessment at Umar Isa Yuguda PHC     Assessment at Bayan Fada Maternity 

  

 

 

 

 

 

 


