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This approach aims to build the capacity of local

government units (LGUs) to identify and adapt
Why use evidence-based interventions and mobilize resources
. to ensure sustained impact. It also aims to promote

tl‘"S and strengthen collaborative relationships across

government sectors—including health, education,
approach? financial, youth, gender/women's empowerment and

" social services—as well as between public and private

organizations. TCl supports

stakeholders, bringing them together to review

activities, identify gaps, and implement solutions for

better use of limited resources to improve AYSRH.

STEP 1: Gather basic data and information regarding the
current status of AYSRH in the city

such as adolescent birth rate, contraceptive use among adolescent parents,
total population of adolescents and youth disaggregated by age, AYSRH
service providers, existing AYSRH initiatives, other partners and budgets.
Identify strengths and gaps. There are tools for reference from the DOH,
POPCOM and others.

STEP 2: Conduct an orientation on AYSRH concepts and
issues among key stakeholders

to ensure greater effectiveness in allocating available resources and to
invest in high-impact initiatives. Collaborate with relevant government
agencies and identify next steps and a timeline for development of the
AYSRH plan.

STEP 3: Establish a baseline and database for planning and
budgeting

related to illustrative indicators to assess the status of the following
Philippine Youth Development Plan objectives: increase in family planning
uptake and safe motherhood practices, decrease in incidence of early sexual
debut, teenage pregnancy, unintended pregnancy and maternal mortality.
Data should be gathered through participatory approaches and existing work

and financial plans should be used as a reference in determining funding
sources.



https://doh.gov.ph/sites/default/files/publications/WHO_DOH_2017_12082017_full.pdf
https://popcom.gov.ph/?page_id=203
https://tciurbanhealth.org/courses/philippines-toolkit-leadership/lessons/leadership-for-adolescent-and-youth-friendly-cities/
https://tciurbanhealth.org/wp-content/uploads/2020/12/Table1_BaselineAHDIndicators.pdf
https://drive.google.com/file/d/1Xk4KwZaaNOrpNQSOq_WEc1pLgiUa7C6J/view

STEP 4: Conduct an assessment and planning workshop
among Sangguniang Kahataan (SK) officials and
stakeholders

as part of the local youth development planning and investment programming
at different levels using a planning matrix. Follow the |SDN Action Plan and
TCl Gap Analysis. Match priority interventions with a corresponding budget to
be sustainable, considering funds from statutory allocations, other local
funds, and development partners.

STEP 3: Implement and monitor the AYSRH plan

starting with the commitment generated from all stakeholders in a
partnership agreement or any functional collaborative mechanism for
program implementation. Monitor and evaluate to ensure proper
implementation and to determine and measure the actual results of the
program compared to the goals and objectives.

For more information, refer to_ https://tciurbanhealth.org/courses/philippines-toolkit-
leadership/lessons/planning-and-resource-mobilization-for-aysrh/



https://tciurbanhealth.org/courses/philippines-toolkit-leadership/lessons/local-aysrh-policy-development/
https://tciurbanhealth.org/courses/philippines-toolkit-leadership/lessons/planning-and-resource-mobilization-for-aysrh/
https://dilg.gov.ph/issuances/mc/Guidelines-on-Local-Youth-Development-Planning-Comprehensive-Barangay-Youth-Development-Planning-and-Annual-Barangay-Youth-Investment-Programming-of-the-National-Youth-Commission/3049
https://tciurbanhealth.org/wp-content/uploads/2020/12/Consolidated-Action-Plan.pdf
https://tciurbanhealth.org/wp-content/uploads/2017/11/Gap-Analysis-Table-3.pdf

